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 Business Organization and Management
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Time: 3 Hours                                                          Max Marks: 80 

 

 

 

                    SECTION-A     (5x4=20 Marks) 

Answer any Five questions from the following 

 

1. Explain Trade, Industry and Commerce. 




2. Limited Liability. 

 



3. Private Company. 


 

4. Articles of Association. 




5. Top level Management. 

 
 

6. Unity of Direction. 


 

7. Budgeting. 


 

8. Span of Management. 


 

9. Principle of Coordination.
 


10. Control. 

  
 

 

 
            SECTION-B     (5x12=60 Marks) 

Answer all the following questions 

 

11.   (a) Define Business? Explain the functions of business. 

                 

(OR) 
       (b) Explain the features of Partnership Business.  

                 
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12.  (a) Explain the different stages in promotion of a company. 

               
(OR)

      (b) Discuss the Merits and demerits of Joint stock Company? 

                 
 

13.   (a) Explain Various functions of Management. 

       
(OR) 

       (b) What are the features and Objections of Scientific Management? 

                  
 

14.   (a) Define the term Management by objectives (MBO) Explain the steps involved in MBO. 

          (MBO)  
(OR) 

       (b) Describe the Nature and significance of Planning. 

      
 

15.  (a) What is delegation of Authority? Explain its elements.  

                 
(OR) 

     (b) What is Decentralization of Authority? Explain its importance. 

                  
 


